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Leaks in the Pipeline
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Pipeline Factors (Interrelated)

• Teacher knowledge & skills
• Academic curriculum
• Adult expectations & support
• Diversions
• College affordability 



Financial Aid “Awareness”

• How much awareness is enough?
• Who needs it?
• When should they get it?
• How should they get it?
• How does the awareness change them?  

(What do they do differently as a result of 
the information?)



Some of the Theories
Promise aid early (so they’ll maintain high 
aspirations and work hard in school).
Teach them the lingo (so that it doesn’t 
intimidate them).
Teach them about tuition and aid (to 
overcome misconceptions about high costs).
Promote “planning” (to match interests with 
educational goals, and demonstrate how college 
can be afforded).
Start a savings account (to keep the idea of 
college in the picture).



Federal





Oklahoma
• Aimed at grades 

5-7:
– Video, 

instructor’s 
guides, activity 
booklets, 
posters.

• Paid media (TV 
and Radio)

• Billboards
• Website and 

toll-free number



North Carolina

• Focus: web site 
makes the process 
easy.

• www.CFNC.org

• TV ads
• Billboards



[Video clip of CFNC advertisement]



California
• Originally focused on 

state financial aid 
program and 
deadline.

• Paid media (mostly 
radio)

• Posters, notepads, 
etc.

• FAFSA workshops
• Events (including 

state legislators)



California Community Colleges



Texas
• Broad over-arching 

message.
– Mentoring 

(“believers”)
– The money is 

available
• Paid TV, radio and 

print.
• Earned media: local 

launches, media 
tour.

• “GO” Centers
• Curricular support.

• Contests, songs, videos, etc.
• Website, toll-free phone 
center.
• CBO partners: mini-grants.



[Video clip from College for Texans, available at
http://www.thecb.state.tx.us/SAMC/adcampaign/] 

http://www.thecb.state.tx.us/SAMC/adcampaign/


Georgia

• 3.2 GPA
• Stay in state
• No tuition!



College Savings Plans



Warning: 
Information is a Weak Solution

Is there a technical fix, instead?

http://images.google.com/imgres?imgurl=http://www.beercanswanted.com/beercans/pulltop.jpg&imgrefurl=http://www.beercanswanted.com/beercans/looking_to_purchase_older_beer_c.htm&h=600&w=493&sz=72&tbnid=kyqdL3mOl68J:&tbnh=132&tbnw=109&start=8&prev=/images%3Fq%3Dbeer%2Bpull%2Btab%26hl%3Den%26lr%3D


Students Not Applying for Aid:

• 700,000 full-time students from the lowest 
two income quintiles.

• Nearly one-fourth of full-time students at 
public four-year colleges with family 
incomes below $60,000.

• 57% of older students; 62% of half-time 
students; 86% of part-time students/

Source: Missed Opportunities, ACE, 2004



Process and Policy Solutions May 
Be Necessary

• Early commitment or estimate of aid.
• Grants instead of loans, especially in first 

years.
• EZ or “automatic” financial aid application.
• More aid.  
• Lower tuition?



What about Student Loans?
We Send Mixed Messages 

• “Student loans are a good investment.  
Your education will empower you to earn 
far more than you borrow.”

• “Student loans can destroy your life.  
They hamper career choice, and a default 
ruins your credit and future student aid.”



If they were more willing to borrow, 
would low income students:

• Enroll full-time instead of part time?
• Work less and study more?
• Attend four-year instead of 2-year 

colleges?
• Attend more supportive (but more 

expensive) institutions?



Financial Aid “Awareness”

• What do we want young people or their 
families to do that they are not doing now?

• What information or belief would contribute 
to that behavior?



www.  TICAS   .org
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